District of Maple Ridge
Office of the Chief Administration Officer
Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Continue work with Council on the implementation
of the nine strategic focus areas and Vision 2025
as identified in the Corporate Strategic Plan.

Ongoing.

Strategic planning session held with Council in
the spring to reconfirm the vision, goals and
key strategies, and to set business plan
priorities and guidelines.

Citizen survey results delivered to Council in
first quarter 20009.

Performance Reporting software
implementation nearing completion.

CAMA award for Business Planning process.

Continue to build on the Top Performing
Municipality Initiative

Ongoing.

Launched Supervisory Skills Program

CAMA award “Organizational commitment to
creating a positive learning culture for all
employees” for Customer Service Training
Program

Continue to implement the Economic Development
Strategy

Economic Summit — Best Practices for Connected
Communities was held in October 2009.

Increase the use of Web for the delivery of District
Services (both internal and external)

Made significant advances on fibre optic network
(more bandwidth), including service agreement
with private sector partner, to support an
expansion of web-delivered services.

Continue to implement the Sustainability Action
Plan

Ongoing.

Energy and emissions planning and
implementation ongoing:

Fire Hall #1 geoexchange system is to
commence testing in October 2009.

Leisure Centre energy retrofit to be operational
in October 2009.

Continue to work to make Downtown Maple Ridge a
dynamic and vibrant core of the community

Ongoing

Completed Spirit Square

Launched Our Spirit Out Town campaign in
partnership with the Downtown Business
Improvement Association and the Chamber of
Commerce

Enhance the District’s emergency planning,
response and recovery capability.

Ongoing

More emphasis on tabletop exercises this year
versus formal training

Completed a series of shorter exercises this
year, rather than one major tabletop exercise

Deal with major issues or policy items as they arise

Ongoing — see Found Milestones
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Found Milestones:

= HIN1 communication and strategy plan
Regional Growth Strategy

Jackson Farm

256 Street Sewer Extension
Northumberland Court

Environmental Scan

= Qur challenge is to provide excellence in service delivery while balancing the demands of a growing

community

= Need to build on the momentum of Town Centre successes, and increase residential and

commercial density to accommodate our growth potential

= Need to place a high priority on continuance of emergency planning, both corporately (critical

resourcing strategy) and community-wide

Workplan Highlights - 2010 Deliverables

Action Responsibility Timeline

Continue work with Council on the implementation of the nine | Jim Rule Ongoing

strategic focus areas and Vision 2025 as identified in the

Corporate Strategic Plan.

Continue to build on the Top Performing Municipality Initiative. | Jim Rule, John Ongoing
Leeburn

Continue to pursue Economic Development opportunities. Jim Rule, Sandy | Ongoing
Blue

Continue to deliver on the Sustainability Action Plan. Jim Rule, Laura | Ongoing
Benson

Continue to deal effectively with major issues or policy items Jim Rule Ongoing

that arise during the year.

Produce a CAO’s monthly address to staff using Articulate for Sandra Ramsay | periodic

broadcast via the corporate intranet. broadcasts

Represent departmental interests on the Records Management | Sandra Ramsay | Ongoing

Committee, assist in records management software selection
and implementation, and assist in the implementation of
appropriate records management practices in the Department.

Budget Update

Through a partnership with BC Hydro, we have secured a grant of $50,000 to implement an energy
management program during 2010. This amount will be supplemented by $10,000 in growth
funding and $10,000 in sustainability project funding to support a 1 year position to implement a
specific work plan that is aimed to reduce District energy costs.

Business Plan 2010 — 2014

Office of the Chief Administrative Officer

Page 2 of 4




Operating Budget

Proposed Financial Plan 2010 — 2014
Administration

2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Revenues
Other Grant (Conditional) $0 ($50,000)| ($50,000) 100% $0 $0 $0 $0
$0 ($50,000)| ($50,000) 100% $0 $0 $0 $0
Expenditures

Advertising $30,072 $30,072 $0 0% $30,072 $30,072 $30,072 $30,072
Conferences & Meetings $18,500 $18,500 $0 0%) $18,500 $18,500 $18,500 $18,500
Consulting $34,559 $34,559 $0 0% $34,559 $34,559 $34,559 $34,559
Lieu Time Payouts $173,804 $179,864 $6,061 3% $187,059 $192,671 $199,410 $205,393
Memberships $29,770 $29,770 $0 0% $29,770 $29,770 $29,770 $29,770
Miscellaneous $14,945 $14,945 $0 0% $14,945 $14,945 $14,945 $14,945
Publications $500 $500 $0 0% $500 $500 $500 $500
Publicity $19,779 $19,779 $0 0% $19,779 $19,779 $19,779 $19,779
Salaries $613,586 $700,152 | $86,566 14% $665,261 $689,072 $714,155 $740,626
Seminars/Meetings/Training $4,000 $4,000 $0 0% $4,000 $4,000 $4,000 $4,000
Studies & Projects $66,500 $66,500 $0 0% $66,500 $66,500 $66,500 $66,500
Supplies - Software $3,000 $3,000 $0 0% $3,000 $3,000 $3,000 $3,000
$1,009,015 $1,101,642 | $92,627 9%| $1,073,945 $1,103,368 $1,135,190 $1,167,644
Totals $1,009,015 $1,051,642 | $42,627 4% | $1,073,945 $1,103,368 $1,135,190 $1,167,644

Proposed Changes or Remarks:
Administration includes Administration, Communications, and Sustainability & Corporate Planning functions.
Other Grant (Conditional): This is a grant from BC Hydro to support an energy efficiency position.
This budget is a corporate contingency for all departments as the distribution can
fluctuate year to year.

Lieu Time Payouts:

Salaries: The 2010 budget includes a one year position to support the energy efficiency program.
It is funded $50,000 from a grant, $10,000 from CFS growth funds, and $10,000 from
funds committed in 2008 to support sustainability.

Proposed Financial Plan 2010 — 2014
Legislative Services
2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Expenditures

Committee Costs $3,500 $3,500 $0 0% $3,500 $3,500 $3,500 $3,500
Conferences & Meetings $20,855 $20,855 $0 0%| $20,855 $20,855 $20,855 $20,855
Grants & Donations $61,000 $61,200 $200 0%| $61,400 $61,600 $61,800 $61,800
Miscellaneous $8,245 $8,245 $0 0% $8,245 $8,245 $8,245 $8,245
Public Relations $10,950 $10,950 $0 0%| $10,950 $10,950 $10,950 $10,950
Salaries $451,027  $466,986 $15,959 4%)| $481,539 $504,154 $520,307 $534,150
Training $15,500 $15,500 $0 0%| $15,500 $15,500 $15,500 $15,500
Utilities - Telephone $6,725 $6,725 $0 0% $6,725 $6,725 $6,725 $6,725
Expense $577,802  $593,961 $16,159 3%)| $608,714 $631,529 $647,882 $661,725
Totals $577,802 $593961 | $16,159 3%| $608714 $631,529 $647,882 $661,725

Proposed Changes or Remarks — None

Incremental Packages — None

Capital Budget — None

Information Technology Update — None
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District of Maple Ridge
Office of the Chief Administration Officer
Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Continue work with Council on the implementation
of the nine strategic focus areas and Vision 2025
as identified in the Corporate Strategic Plan.

Ongoing.

Strategic planning session held with Council in
the spring to reconfirm the vision, goals and
key strategies, and to set business plan
priorities and guidelines.

Citizen survey results delivered to Council in
first quarter 20009.

Performance Reporting software
implementation nearing completion.

CAMA award for Business Planning process.

Continue to build on the Top Performing
Municipality Initiative

Ongoing.

Launched Supervisory Skills Program

CAMA award “Organizational commitment to
creating a positive learning culture for all
employees” for Customer Service Training
Program

Continue to implement the Economic Development
Strategy

Economic Summit — Best Practices for Connected
Communities was held in October 2009.

Increase the use of Web for the delivery of District
Services (both internal and external)

Made significant advances on fibre optic network
(more bandwidth), including service agreement
with private sector partner, to support an
expansion of web-delivered services.

Continue to implement the Sustainability Action
Plan

Ongoing.

Energy and emissions planning and
implementation ongoing:

Fire Hall #1 geoexchange system is to
commence testing in October 2009.

Leisure Centre energy retrofit to be operational
in October 2009.

Continue to work to make Downtown Maple Ridge a
dynamic and vibrant core of the community

Ongoing

Completed Spirit Square

Launched Our Spirit Out Town campaign in
partnership with the Downtown Business
Improvement Association and the Chamber of
Commerce

Enhance the District’s emergency planning,
response and recovery capability.

Ongoing

More emphasis on tabletop exercises this year
versus formal training

Completed a series of shorter exercises this
year, rather than one major tabletop exercise

Deal with major issues or policy items as they arise

Ongoing — see Found Milestones
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Page 1 of 4

Office of the Chief Administrative Officer




Found Milestones:

= HIN1 communication and strategy plan
Regional Growth Strategy

Jackson Farm

256 Street Sewer Extension
Northumberland Court

Environmental Scan

= Qur challenge is to provide excellence in service delivery while balancing the demands of a growing

community

= Need to build on the momentum of Town Centre successes, and increase residential and

commercial density to accommodate our growth potential

= Need to place a high priority on continuance of emergency planning, both corporately (critical

resourcing strategy) and community-wide

Workplan Highlights - 2010 Deliverables

Action Responsibility Timeline

Continue work with Council on the implementation of the nine | Jim Rule Ongoing

strategic focus areas and Vision 2025 as identified in the

Corporate Strategic Plan.

Continue to build on the Top Performing Municipality Initiative. | Jim Rule, John Ongoing
Leeburn

Continue to pursue Economic Development opportunities. Jim Rule, Sandy | Ongoing
Blue

Continue to deliver on the Sustainability Action Plan. Jim Rule, Laura | Ongoing
Benson

Continue to deal effectively with major issues or policy items Jim Rule Ongoing

that arise during the year.

Produce a CAO’s monthly address to staff using Articulate for Sandra Ramsay | periodic

broadcast via the corporate intranet. broadcasts

Represent departmental interests on the Records Management | Sandra Ramsay | Ongoing

Committee, assist in records management software selection
and implementation, and assist in the implementation of
appropriate records management practices in the Department.

Budget Update

Through a partnership with BC Hydro, we have secured a grant of $50,000 to implement an energy
management program during 2010. This amount will be supplemented by $10,000 in growth
funding and $10,000 in sustainability project funding to support a 1 year position to implement a
specific work plan that is aimed to reduce District energy costs.

Business Plan 2010 — 2014
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Operating Budget

Proposed Financial Plan 2010 — 2014
Administration

2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Revenues
Other Grant (Conditional) $0 ($50,000)| ($50,000) 100% $0 $0 $0 $0
$0 ($50,000)| ($50,000) 100% $0 $0 $0 $0
Expenditures

Advertising $30,072 $30,072 $0 0% $30,072 $30,072 $30,072 $30,072
Conferences & Meetings $18,500 $18,500 $0 0%) $18,500 $18,500 $18,500 $18,500
Consulting $34,559 $34,559 $0 0% $34,559 $34,559 $34,559 $34,559
Lieu Time Payouts $173,804 $179,864 $6,061 3% $187,059 $192,671 $199,410 $205,393
Memberships $29,770 $29,770 $0 0% $29,770 $29,770 $29,770 $29,770
Miscellaneous $14,945 $14,945 $0 0% $14,945 $14,945 $14,945 $14,945
Publications $500 $500 $0 0% $500 $500 $500 $500
Publicity $19,779 $19,779 $0 0% $19,779 $19,779 $19,779 $19,779
Salaries $613,586 $700,152 | $86,566 14% $665,261 $689,072 $714,155 $740,626
Seminars/Meetings/Training $4,000 $4,000 $0 0% $4,000 $4,000 $4,000 $4,000
Studies & Projects $66,500 $66,500 $0 0% $66,500 $66,500 $66,500 $66,500
Supplies - Software $3,000 $3,000 $0 0% $3,000 $3,000 $3,000 $3,000
$1,009,015 $1,101,642 | $92,627 9%| $1,073,945 $1,103,368 $1,135,190 $1,167,644
Totals $1,009,015 $1,051,642 | $42,627 4% | $1,073,945 $1,103,368 $1,135,190 $1,167,644

Proposed Changes or Remarks:
Administration includes Administration, Communications, and Sustainability & Corporate Planning functions.
Other Grant (Conditional): This is a grant from BC Hydro to support an energy efficiency position.
This budget is a corporate contingency for all departments as the distribution can
fluctuate year to year.

Lieu Time Payouts:

Salaries: The 2010 budget includes a one year position to support the energy efficiency program.
It is funded $50,000 from a grant, $10,000 from CFS growth funds, and $10,000 from
funds committed in 2008 to support sustainability.

Proposed Financial Plan 2010 — 2014
Legislative Services
2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Expenditures

Committee Costs $3,500 $3,500 $0 0% $3,500 $3,500 $3,500 $3,500
Conferences & Meetings $20,855 $20,855 $0 0%| $20,855 $20,855 $20,855 $20,855
Grants & Donations $61,000 $61,200 $200 0%| $61,400 $61,600 $61,800 $61,800
Miscellaneous $8,245 $8,245 $0 0% $8,245 $8,245 $8,245 $8,245
Public Relations $10,950 $10,950 $0 0%| $10,950 $10,950 $10,950 $10,950
Salaries $451,027  $466,986 $15,959 4%)| $481,539 $504,154 $520,307 $534,150
Training $15,500 $15,500 $0 0%| $15,500 $15,500 $15,500 $15,500
Utilities - Telephone $6,725 $6,725 $0 0% $6,725 $6,725 $6,725 $6,725
Expense $577,802  $593,961 $16,159 3%)| $608,714 $631,529 $647,882 $661,725
Totals $577,802 $593961 | $16,159 3%| $608714 $631,529 $647,882 $661,725

Proposed Changes or Remarks — None

Incremental Packages — None

Capital Budget — None

Information Technology Update — None
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District of Maple Ridge

Office of the Chief Administrative Officer - Communications

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Work in partnership with and encourage District
departments to post and distribute public information in a
timely fashion.

Ongoing liaising with Communications
Committee and CMT.

Work with Department Ambassadors, Communication
Committee members and the Corporate Management Team
to “keep Communications in the Loop”.

Monthly meetings with Communications
Committee including feedback and input
on communications matters.

Acknowledge receipt within one business day when public Ongoing
enquiries are received through the Communications

Department and further indicate when full responses can

be expected.

Regularly attend Council meetings to stay updated on Ongoing

various Council and community issues.

Write and distribute news releases and organize news
conferences pertaining to important District events and
issues.

A broad range of District and District-
related (outside agencies) news releases
are distributed to local, regional and in
some cases, national media.

Implement outcomes/recommendations that flow from the
Citizens Survey.

Ongoing

Produce, distribute, and post 2008 Citizens Report.

Produced and distributed in time for
Home Show; very popular publication this
year.

Produce and distribute a community Tax Newsletter.

Completed.

Work with intranet users group to update content on
intranet.

Several more staff members trained,
sections are being expanded.

Attend Corporate Management Team meetings to provide
and receive updates on corporate issues.

Attend weekly meetings.

Ensure employees have up-to-date and accurate
information related to any Emergency Operations Centre
events.

HAIN1 Flu outbreak was most recent
activity. Updates were sent to employees
and members of Council.

Be ready to assist and support the District’'s Emergency Ongoing
Operation Centre at any time it is activated.
Assist other departments with communicating projects to Ongoing

the public. Example: Our Spirit Our Town involving several
departments and outside agencies.

Attend Directors’/Exempt staff meetings to educate staff on
our services, our role, and user department responsibilities.

Presented during department orientation
session.

Keep track and categorize newspaper media reports Ongoing
regarding District events and issues.
Monthly meetings with the local newspaper holding the Ongoing

District’s contract.

Explore media relations training for Council and senior staff
representatives.

Presented at Council orientation session
with no feedback

Business Plan 2010 — 2014
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Adhere to guidelines for ordering District promotional items.

Ongoing — reminders at monthly
Communications Committee meetings.

Assist District Departments with any protocol issues related
to community events such as Canada Day.

As events arise (e.g., Supportive Housing
announcement, Spirit Square kick-off, Our
Spirit Our Town initiative).

Write and conduct a weekly radio update on Maple Ridge
events and issues.

This has been pursued with a local radio
station but they are still continuing
development on their end.

Work in partnership with the Golden Ears Bridge Completed
development and TransLink with reference to the bridge’s

grand opening.

Work with the Vancouver Sun newspaper on a Maple Ridge | Completed

Special Feature.

Work in partnership with the Pitt River Bridge development
and the Provincial Government with reference to the
bridge’s grand opening.

Cancelled. No involvement required from
the District.

Continue to build visual identity Graphics Guideline manual.

Ongoing

Complete adoption of new logo on all District properties
including fleet vehicles.

Vehicles logo replacement left to do;
request passed onto department.

Develop and adopt visual identity standards policy.

Carry Forward to 2010.

Found Milestones

» Planning Our Town...Our Spirit Town Centre Improvement Project including department surveys and

working with the BIA and Chamber of Commerce

= Preparation and submission of several award applications: CAMA, HERMES, Gold Quill, MarCom and

UBCM

o Winner of MarCom Platinum award in the categories of Annual Report/Government and
Design/Annual Report (2008 Citizens Report); Gold award in category of Annual
Report/Government (2007 Citizens Report); Gold award in the category of External
Communication Program (Vote-It's Important); and Honourable Mention in the category of

Design/Annual Report (2007 Citizens Report).

o Winner of Hermes Platinum award in the Publications/Annual Report category (2007
Citizens Report); and Gold award in the Communication Campaign category (Vote-It's

Important)

Additional Accomplishments

= Started a new Town Centre Improvement initiative (Our Spirit...Our Town) in partnership with the
Downtown Maple Ridge Business Improvement Association and the Maple Ridge Pitt Meadows

Chamber of Commerce

» Assisted RCMP with the organizing of a memorial service for Inspector Jim Wakely
= Administered a comprehensive Communications Plan for the Memorial Peace Park Spirit Square

project (including sod turning and official opening)
Assisted with Council’s inauguration event

Sod turning ceremony for new Lougheed lane extension in Albion
Completed Citizen Report as well as annual Tax Newsletter
Working with the City of Pitt Meadows, School District 42, Spirit of BC Community Committee, RCMP

and local business representatives on the 2010 Olympic Torch event
= Assisting with provincial emergency services communication planning project
» Assisted TransLink with official opening of the Golden Ears Bridge

Business Plan 2010 — 2014
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Environmental Scan

» There is an ongoing need to ensure Communications is apprised of the various activities occurring
within the District in order to respond effectively to public and media enquiries.
= Direct mail newsletters and newspaper announcements are the preferred methods of

communication.

Workplan Highlights - 2010 Deliverables

Action Responsibility Timeline

Work in partnership with and encourage District departments Mgr Corp Comm | Ongoing

to post and distribute public information in a timely fashion.

Work with Department Ambassadors, Communication Mgr Corp Comm | Ongoing

Committee members and the Corporate Management Team to

“keep Communications in the Loop”.

Acknowledge receipt within one business day when public Mgr Corp Comm | Ongoing

enquiries are received through the Communications

Department and further indicate when full responses can be

expected.

Regularly attend Council meetings to stay updated on various Mgr Corp Comm | Ongoing

Council and community issues.

Write and distribute news releases and organize news Mgr Corp Comm | Ongoing

conferences pertaining to important District events and issues.

Produce, distribute, and post 2009 Citizens Report. Mgr Corp Comm, | 2nd Quarter 2010

Cindy Dale
Produce and distribute a community Tax Newsletter. Mgr Corp Comm, | 2nd Quarter 2010
Cindy Dale

Work with intranet users group to update content on intranet. Mgr Corp Comm | Ongoing

Attend Corporate Management Team meetings to provide and | Mgr Corp Comm | Ongoing

receive updates on corporate issues.

Ensure employees have up-to-date and accurate information Mgr Corp Comm | Ongoing

related to any Emergency Operations Centre events.

Be ready to assist and support the District’s Emergency Mgr Corp Comm | Ongoing

Operation Centre at any time it is activated.

Assist other departments with communicating projects to the Mgr Corp Comm | Ongoing

public.

Attend Directors’/Exempt staff meetings to educate staff on Mgr Corp Comm | Ongoing

our services, our role, and user department responsibilities.

Keep track and categorize newspaper media reports regarding | Mgr Corp Comm | Ongoing

District events and issues.

Monthly meetings with the local newspaper holding the Mgr Corp Comm | Ongoing

District’s contract.

Adhere to guidelines for ordering District promotional items. Mgr Corp Comm | Ongoing

Assist District Departments with any protocol issues related to | Mgr Corp Comm | Ongoing

community events such as Canada Day.

Write and conduct a weekly radio update on Maple Ridge Mgr Corp Comm | This has been

events and issues. pursued with a
local radio station
but they are still
continuing
development on
their end.

Continue to build visual identity Graphics Guideline manual. Mgr Corp Comm | Ongoing
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Action

Responsibility

Timeline

Develop and adopt visual identity standards policy.

John Leeburn

Being written in
conjunction with
other Communi-
cation policy areas

Represent departmental interests on the Records Management
Committee, assist in records management software selection
and implementation, and assist in the implementation of
appropriate records management practices in the Department.

Mgr Corp Comm

Ongoing

Operating Budget

Administration, Communications, and Sustainability & Corporate Planning functions are all included in

the Office of the Chief Administrative Officer’s budget.
Incremental Packages — None
Capital Budget — None

Information Technology Update — None
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District of Maple Ridge

Office of the Chief Administrative Officer - Economic Development

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Retain existing business through implementation of a
routinized business retention strategy that uses E-Synchronist
to track, analyze and compare data. Working with Business
License data develop and launch a business welcome package
for new businesses

Formal Business Retention Strategy
using E-Synchronist and Amanda is
scheduled for 1Q10.

Post Secondary education — working with the school district
and many of the local post secondary institutions, investigate
potential scenarios for a multi-institutional post secondary
campus here in Maple Ridge

Post Secondary institutions are
participating in the October 29 Economic
Summit; and subsequent meetings are
planned

Development in Downtown Maple Ridge — Develop a program
to encourage beautification through facade improvements in
Downtown Maple Ridge with a “facade improvement” grant
program, jointly funded by the merchant or business owner,
the BIA and Maple Ridge Economic Development.

The BIA Facade improvement program
launched as part of Our Spirit... Our Town
in April. Also provided ongoing support to
the BIA Marketing Committee. Hosted BIA
5 x 5 host; facilitated Kwantlen 4th year
BBA student project

Improve Communications — In cooperation with the Manager
Communications, establish communications goals and
approaches to build further awareness of the economic
opportunities in Maple Ridge. Build interest and consideration
among target internal and external audiences about the
progress and highlights of Economic Development
opportunities.

Ensured regular media presence in
Business in Vancouver magazines and
Business Fraser Valley to build
awareness of investment opportunties.
Successfully profiled Maple Ridge as the
only BC community to earn ‘Top 5
Contractor-friendly’ community in Canada

Through research and consultation, identify specific business
attraction targets by industry sector for each of the next five
years.

Identify potential partners such as Metro Vancouver
Commerce MVC and the School District. Develop targets and
establish specific plans to address marketing to local, regional
and foreign markets to attract investment to Maple Ridge.

Complete. Priority sectors High Tech,

Education & Tourism

= Site selector profile developed for
prospective investors

= Community consultation ongoing
School District, MVC, Fraser Health &
various post secondary and industry
groups

= Relationship Marketing strategy
included numerous familiarization
tours of Maple Ridge and presented
information to investor groups such as
REIN and UDI

Investigate potential areas of collaboration with the business
community, agencies and senior government to develop an
ambassador program

Target fall 2009 timing to develop budget
/ approach. Implementation is resource
and funding dependant.

Eco / Sport Tourism — Eco Tourism brings $1.4 billion dollars
annually to BC. Maple Ridge is an ideal location to begin
capitalizing on our share of the market. Assist the Sport and
Eco Tourism strategy development initiative

Provided input to Mike Murray’s team as
they built the Sport and Outdoor
Recreation Strategy.

Business Plan 2010 — 2014
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Asia Twinning —$50K grant funding obtained to research
potential opportunities for BC and Asian cities to develop
mutually beneficial economic partnerships or “twinning”. India
is our focus, and there are a variety of activities underway in
that respect.

90% COMPLETE. Utilized grant funding to
extend the Metro Vancouver Commerce
marketing materials to include an
‘individual municipality’ tool kit of
marketing materials for use by any
members — trade show backdrop, sell
sheets, PowerPoint template.

Destination Visitor Centre - 2008 UBCM grant provided funding
for site location and recommendation for a gateway
destination visitor centre to welcome tourists and visitors to
Maple Ridge, Pitt Meadows and Mission. Contingent on
available funding

RFEI issued in April. Working with Pitt
Meadows EDO to develop recommended
approach and funding model for Tourism
by 2Q10

Real Estate Link — in cooperation with the IT department and
the Fraser Valley Real Estate Board develop a pilot project (see
IT Department project descriptor). Via links available from the
www.investmapleridge.ca site, provide interactive tools and
resources to assist businesses and site selectors and create
an interactive, vibrant two-way communications vehicle.

COMPLETE.IS Department advises that
the Real Estate Board has already
implemented a similar technology
solution.

Sustainable development — Serve as project lead for
development of Silver Valley lands

ONGOING. Underway. Timing to market
dependant on several criteria including
Global market recovery.

Work with Sustainability Manager to support and update the
Sustainability section of the website as well as the Counteract
your Carbon and other projects to follow. Investigate and
pursue sources of funding for projects that will allow us to
leverage the work of others or reduce local budget
requirements

ONGOING. Terasen / Silver Valley

Business Retention Officer (BRE) in place & oriented.

COMPLETE. February 2009

E-Synchronist launch

This has been rescheduled to 2010 to
coincide with implementation of Amanda.

Amanda for EcDev in place by end of January

Two Amanda modules built & testing
complete (FILM, & Ec Dev prospects).
Training and full implementation to follow
1Q10. 80% complete

Key Performance Indicators and Quarterly reporting format
established and reporting underway by (EAC)

COMPLETE. Presented KPIs from
Business Plan to EAC. No changes
requested.

Develop and “Soft launch” ambassador program.

DEFERRED. Pending completion of
related initiatives

Establish “welcome package” for new and renewing
businesses. Information from Brock’s department. Establish
process and program elements. Launch program

COMPLETE. Welcome package for new
Business implemented.

Working with the BIA implement a grant process for facade
improvement and monitor success

UNDERWAY. See above

Continue to grow film production

ONGOING. Marg working with BC Film
Commission and production companies.

Develop a plan to attract tourist accommodation and
infrastructure such as destination tourist attractions

Ongoing. Work with Pitt Meadows EDO to
develop recommended approach and
funding model for Tourism by 2Q10.
Assume 2010 municipal Funding at
levels in Tourism FFS.

Review, adopt and implement strategies from the High Tech

ONGOING. Implementation underway.

Business Plan 2010 — 2014
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www.investmapleridge.ca

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Attraction strategy

Maple Ridge Advanced Technology
Summit October 29

Film Industry — Grow our share of available BC Film production
by continuing provide a high calibre of service to the Film
Industry, an important source of direct revenue and economic
benefit to the community

ONGOING.

Develop a plan to build awareness of the importance of film
production to the local economy

COMPLETE. Organized first of it’s kind -
Film Appreciation event that drew over
100 businesses and citizens to hear from
industry insiders about opportunties in
the film industry; Website enhancements
ongoing. MARG

Include a customer service measure re local & BC Film
Commission reported complaints & commendations

BC Film Commission does not currently
have a specific customer service
measure. Priority on attraction and
repeat business which implies
requirement for excellent service. MARG

Begin tracking film related activity in Amanda

Groundwork complete. Plan to fully
launch by year end.

Develop format and report film production statistics. Add
registered properties & shoot days

COMPLETE. Quarterly reporting of stats
now available.

“Market” the film industry in Maple Ridge. Develop 2 new ways
to use the “Film” section of the investmapleridge.ca website to
promote and encourage the film industry.

ONGOING. Marg regularly participates in
BC Film Commission sessions; increased
inventory of Maple Ridge locations BCFC
project.

Found milestones:

= Joined Metro Vancouver Commerce 2010 Business Leveraging initiative to profile Metro
communities for foreign direct investment before, during and after the Olympics

= Panellist at annual EDAC / EDABC conference re Foreign Direct Investment (India)

= Developed and implemented successful “Maple Ridge Weekends” marketing program

= Negotiated sponsorship benefits and successfully promoted the 2009 World Police & Fire Games
(WPFG) Triathalon event at Whonnock Lake. Record number of competitors.

Assisted in development of new Film Fees bylaw

ongoing work toward RFP

Project lead for the 2009 Ridge Meadows Home Show

inventory

Environmental Scan

Member of task team for District Fibre Network. CONNEX contact for Marketing
Worked with Business Licensing to implement BizPal program to assist with new business start up
www.investmapleridge.ca website streamlined to improve value to prospective investors

Family Friendly Outdoor Recreation — conducted survey, held open house, assisted with RFEI and

Held Economic Advisory Commission workshop — ‘Adding Strategic Value’
Held Maple Ridge Economic Summit — Best Practices for Connected Communities

Facilitated and hosted the official opening of Spirit of BC Office
Re-launched corporate branded merchandise program with new Finance process to track sales /

=  Momentum building in awareness of and interest in Maple Ridge as a place to invest
2010 Olympic and Paralympics Games in February opportunity to build profile & awareness

n
» Increased ease of access from Bridges
| |

Global Economic situation impacting pace of growth and investment — REIN 2009 named Maple
Ridge ‘#2 Investment Town in BC’ and ‘the place to invest for lifestyle’

Business Plan 2010 — 2014
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www.investmapleridge.ca

Workplan Highlights - 2010 Deliverables

Action

Responsibility

Timeline

Attract Commercial & Industrial Investment -- Continue to strengthen
profile with industry sectors and investors through participation in Metro
Vancouver Commerce, EDAC, EDABC and other industry organizations

Sandy /Darrell

Ongoing

Active participant in Metro Vancouver Commerce Business leveraging
initiative.

Sandy

Through to
2011

Support Planning Department initiatives and ensure that opportunities
for investment and development are profiled to the investment
community.

Sandy

Ongoing

Film Industry — Grow our share of available BC Film production by
continuing provide a high calibre of service to the Film Industry, an
important source of direct revenue and economic benefit to the
community

Marg

Ongoing

Develop strategic Integrated Marketing & Communications Plan Partner
with new Communications Manager to establish 2010 — 2014 goals &
strategies.

Sandy

Begin 2010
Ongoing

Ensure marketing materials are relevant and professional -- Continue
improving investmapleridge website as a 24/7 information resource.

Erin

Ongoing

Continue to improve effectiveness of Invest Maple Ridge and Weekends
websites to provide valuable information that will create interest in
investing in Maple Ridge. Consider adapting Weekends site to regional
portal use.

Sandy /Erin

Ongoing

Attract commercial investment to the Town Centre to create high value
jobs -- Explore incentives for densification in the Town Centre - ongoing.

Sandy

Ongoing

Support Existing Businesses through effective BRE program -- Create
program, materials and implement E-Synchronist data base tracking to
support business retention and expansion

Darrell

202010

Develop strategies to market priority sectors - High Tech, Education &

Tourism

= Continue to implement Advanced Technology strategy
recommendations

= Work with post secondary institutions and industry to pursue
creation of a multi-institutional post secondary to help attract
commercial investment and create high value local jobs

Sandy /Darrell

Ongoing

Work with Pitt Meadows EDO to develop strategy for effective delivery of
Tourism-related services.

Sandy

Ongoing

Participate in Sport and Outdoor recreation implementation initiatives.

Darrell

Ongoing

Represent departmental interests on the Records Management
Committee, assist in records management software selection and
implementation, and assist in the implementation of appropriate
records management practices in the Department.

Erin

Ongoing

Business Plan 2010 — 2014
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Operating Budget

Proposed Financial Plan 2010 — 2014

Economic Development

2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Revenues
Contributions from Others ($156,500) ($160,000)|  ($3,500) 2%| ($163,500) $0 $0 $0
Permits ($5,000)  ($5,000) $0 0%| ($5000)  ($5000)  ($5,000)  ($5,000)
Sale of Services ($10,000)  ($10,000) $0 0%| ($10,000) ($10,000) ($10,000) ($10,000)
($171,500) ($175,000) ($3,500) 2%| ($178,500) ($15,000) ($15,000) ($15,000)
Expenditures

Advertising $47,158 $47,158 $0 0%| $47,158 $47,158 $47,158 $47,158
Committee Costs $500 $500 $0 0% $500 $500 $500 $500
Conferences & Meetings $21,325 $21,325 $0 0%| $21,325 $21,325 $21,325 $21,325
Contract $35,000 $35,000 $0 0%| $35,000 $35,000 $35,000 $35,000
Grants & Donations $168,500 $172,000 $3,500 4%| $163,500 $0 $0 $0
Memberships $1,425 $1,425 $0 0% $1,425 $1,425 $1,425 $1,425
Miscellaneous $970 $970 $0 0% $970 $970 $970 $970
Postage & Courier $2,000 $2,000 $0 0% $2,000 $2,000 $2,000 $2,000
Salaries $280,941  $290,140 $9,199 3%| $299,584 $307,869 $316,765 $326,252
Studies & Projects $15,000 $15,000 $0 0%| $15,000 $15,000 $15,000 $15,000
Supplies $2,425 $2,425 $0 0% $2,425 $2,425 $2,425 $2,425
$575,244  $587,943 $12,699 2%| $588,887 $433,672 $442568  $452,055
Totals $403,744 $412943|  $9,199 2%| $410,387 $418,672 $427,568  $437,055

Proposed Changes or Remarks:
Contributions from Others: This is the amount collected through the Business Improvement Area.

The amount collected through the Business Improvement Area is turned over to the
Business Improvement Association (BIA). In addition there is $12,000 in each of 2009
and 2010 to support BIA - Facade Improvements.

Grants & Donations:

Incremental Packages — None

Capital Budget — None

Information Technology Update
No new requests. If funding is available IS will consider repatriation of investmapleridge.ca website to
mapleridge.ca for increased efficiency. This would remove duplication of effort and streamline activities

Business Plan 2010 — 2014
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District of Maple Ridge

Office of the Chief Administrative Officer - Human Resources

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Actively monitor the number of performance plans Complete and
encourage and support employees and supervisors to have these
conversations. Goal is 75% completion for F/T and RP/T
employees.

Goal reached in 314 Q

Implement recommendations on recognition and reward programs
— monitor success.

Recommendations implemented
— monitoring is ongoing

Ensure Department Ambassador Program delivers on “Department
Open Houses”.

Going well — open houses have
been a big success

Lead the design and implementation of a “Smart Commute”
program for municipal employees.

Program in place was promoted in
June with “Commuter Challenge”.

Lead the United Way Campaign.

4th Quarter

Continue to facilitate employee driven sustainability team (waste
reduction, energy & transportation).

Ongoing

Identify & develop procedures & guidelines for HR tasks.

Focus has been on fuller
documentation of payroll
processes — some work done on
general guidelines (mileage and
car allowances)

Implement for HR the corporate document management system ongoing

Audit to new “CORE” safety standards for corporate safety program. | 1st Audit scheduled for late Oct.
Training Sessions and Attendance Support program. Completed.

Provide departments with Quarterly attendance stats. Ongoing

Find “Safety Champions” within each work unit to take a leadership
role in changing attitudes about workplace safety.

Limited success

Provide resources for dept tailgate safety talks — monitor to ensure
they are being done.

Ongoing

Develop innovative fitness programs for staff in conjunction with
P&R.

P&R to lead this

Develop knowledge depth on Classification System.

Essentially complete — Michelle
trained and involved

Ensure a job description exists for every position.

Still a work in progress

Explore, and where feasible, implement programs that increase
hours of work flexibility for employees (i.e.: formalizing a “work from
home” policy).

Tele-work Policy implemented and
flex-days trial Completed.

Collective Agreement/Labour Relations 101.

Abandoned — training needs
analysis determined this was not
a priority

Develop implementation plan for Human Resources Info System —
prioritize which modules to implement, and implement.

Progress made on “property”,
“licences” and “performance
review” modules

Roll-out Phase | Payroll System — Manager/Employee Self Service.

5 features of employee self
service implemented. Mgr self-
service abandoned for now due to
cost

Business Plan 2010 — 2014
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Pension pre-session — Financial & Lifestyle.

Deferred to 2010 due to lack of
retirement activity

Benefits Tender.

Complete. Remained with
Manulilfe, went to an upgraded
system and lowered costs
marginally.

Lead Joint Benefits Committee through exploration of other
benefits options.

Deferred to 2010

Participate in upgrade to 6.4.

complete

Assess, prioritize and start to implement innovative recruitment
methods recommended by L2.

Priorities are performance
feedback and improve recruiting
section of website. 360° pilot
and front-line review form are in
process. Have researched
recruitment portal and best
practices websites.

Promote/market the “how to recruit” pamphlet.

Pamphlet Complete. New
procedure in place and working
well.

Continued implementation of Succession Planning focus on
Operations Centre.

Ongoing (Manager and
Superintendent level current

priorities)
Explore alternate new e’ee orientation delivery methods. Deferred to 2010
Implement Office Administration Certificate through VCC. Completed.

Implement supervisor practical skills training.

Launched in 31 Q

Follow-up on results of brown bag lunch topics.

Revised completion end 2nd
Quarter

Spring and Fall Training Offerings that are strategically aligned to Ongoing
corporate and employee needs.
Assist, as required, the training associated with the Big Bang Ongoing

desktop computer replacement.

Found Milestones

Facilitated portion of Council strategic planning session
MC’d Alouette River Task Force project update session
Facilitated exempt staff 1 day retreat

between departments

Assisted with Council Orientation (Interaction Guidelines and Hosting Delegations & Presentations)
Assisted with citizen surveys and Council gap analysis in preparation for Council strategic planning

Facilitated processes in two divisions designed to improve cross-functional working relationships

= Developed material and taught sessions for Leadership and Supervision certificate programs
= Key role in initiating and then coordinating L. General Roméo Dallaire’s speaking engagements in

Burnaby and Maple Ridge

= Coordinated employees volunteering to support property tax collection
= Coordinated a series of employee health initiatives including a mammography clinic, flu shots and

healthy heart indicators

Managed labour relations implications of the extended shutdown of the leisure centre
Calculated and paid complex retro salary payments for career and POC firefighters

Added option for direct pay deposit to a second bank account

Implemented pilot one-on-one coaching with an external career coach for ~ 12 employees

Business Plan 2010 — 2014
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Environmental Scan

= Generally speaking, very positive culture, positive working relationships and employees enjoy

working for the District

= The three priorities for HR continue to be: one, enhancing our capacity for leadership at all levels;
two, improving our knowledge and understanding of the role and responsibilities of other
departments and divisions and; three, ensuring succession plans are in place for the departure of

key employees

= Economy impacted the volume of recruitments and delayed a number of anticipated retirements
= Seeing increased number of long-term sick leave and long-term WCB claims particularly with long-

service employees

= Continued tension between the expectations of younger workers (work-life balance, career

progression) and senior management’s view of operational needs

Workplan Highlights - 2010 Deliverables

2010 Deliverables Responsibility Timeline
Actively monitor the number of performance plans completed and Michelle Wetherill | 2nd Q
encourage and support employees and supervisors to have these
conversations. Goal is 75% completion for F/T and RP/T employees.
Implement revised pplan(s) for employees who do not have direct Michelle Wetherill | 1stQ
reports
Assess HR 360 pilot and consider expansion John Leeburn 1stQ
Explore scheduled HR presence at Fire Hall and Ops John Leeburn 2nd Q
Lead the United Way Campaign. Michelle Wetherill | 4t Q
Explore event(s) that would bring all employees together Kathy Lamont 31dQ
Continue to facilitate employee driven sustainability team (waste Steve Traviss 3dQ
reduction, energy & transportation)
Implement for HR the corporate document management system Kathy Lamont 1stQ
Identify and develop procedures/guidelines for HR tasks Michelle Wetherill | ongoing
Prioritize and implement elements of OH&S program raised in 2009 | Steve Traviss 2nd & 3rd Qs
“COR” audit
Re-Audit to new “COR” safety standards for corporate safety Steve Traviss 31 Q
program
Provide departments with Quarterly attendance stats. Catherine Schmidt | ongoing
Process to ensure greater follow-up by those that supervise on Steve Traviss 2nd Q
attendance issues
Identify missing job descriptions Dee Nagra 2nd Q
Ensure a job description exists for every position. Dee Nagra 4th Q
Fire Collective Bargaining John Leeburn ?
Joint committees flowing from CUPE bargaining
* Job share Michelle Wetherill | Commence
« Classification process Michelle Wetherill | 2nd Q
* Joint benefits
Complete implementation of property, licences and reviews modules | Michelle Wetherill | 1stQ
of HRIS
Develop and implementation of training module of HRIS Michelle Wetherill | 4t Q
Pension pre-session — Financial & Lifestyle. Kathy Lamont 2nd Q
Implement Pension Adjustments on T4's (rather than on a separate | Cynthia Ulrich 1stQ
slip)
Implement Group 5 Pension for Fire Employees if and when Cynthia Ulrich ?
negotiated
Automate vacation entitlement calculation Cynthia Ulrich 4t Q
Revise position/rate table Cynthia Ulrich 3dQ
Re-marketing of “myHR” functions Michelle Wetherill | 2nd Q
Business Plan 2010 — 2014 Page 3 of 4
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2010 Deliverables Responsibility Timeline
Continued implementation of Succession Planning John Leeburn ongoing
Website career portal Michelle Wetherill | 1stQ
Website upgrades (look, feel, info available) John Leeburn 2nd Q
Greater use of social network media for recruiting Dee Nagra 2nd Q
Create and implement recruitment work flow process (including Michelle Wetherill | 1stQ
checklist and templates)
Launch internal mentoring program Steve Traviss 1stQ
Round 2 of individual coaching Steve Traviss 1stQ
Maintenance of BCIT, VCC & Supervisory programs Steve Traviss Ongoing
Celebration ceremony for first set of graduates John Leeburn 2nd Q
“Big Bang” computer training Michelle Wetherill
Represent departmental interests on the Records Management Kathy Lamont Ongoing
Committee, assist in records management software selection and
implementation, and assist in the implementation of appropriate
records management practices in the Department.
Operating Budget
Proposed Financial Plan 2010 — 2014
Human Resources
2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Account $ %
Expenditures
Consulting $19,185  $19,185 $0 0%| $19,185  $19,185  $19,185  $19,185
Counseling $15780  $15,780 $0 0%| $15780  $15780  $15780  $15,780
Labour Relations $30,000  $30,000 $0 0%| $30,000  $30000  $30,000  $30,000
Miscellaneous $12,668  $12,668 $0 0%| $12,668  $12,668  $12668  $12,668
Municipal Functions $18,300 $18,300 $0 0% $18,300 $18,300 $18,300 $18,300
Program Costs $92,647  $92,647 $0 0%| $92,647  $92,647  $92,647  $92,647
Recruiting Costs $48,500 $48,500 $0 0% $48,500 $48,500 $48,500 $48,500
Salaries $632,476  $666,310 |  $33,835 5%| $693553  $717,898  $743704  $770,936
Special Projects $31,000 $31,000 $0 0% $31,000 $31,000 $31,000 $31,000
Training $195,656  $199,097 $3,441 2%| $206,952  $214,853  $222,841  $231,232
Totals $1,096212 $1133487[ $37,275 3%][ $1,168585 $1,200,831 $1,234625 $1,270,248

Incremental Packages — None
Capital Budget — None

Information Technology Update — None
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District of Maple Ridge

Office of the Chief Administrative Officer - Sustainability and Corporate Planning

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Coordinate the implementation of the Sustainability
Action Plan

Ongoing — individual items are detailed below,
and additional sustainability issues continue to
be identified, researched and implemented, or
solutions sought either within the District, within
regional work groups, in partnership with senior
governments or participating organizations.

Implement the E3 Program to help “green” the
municipal fleet

» Fleet baseline rating completed.
* Implementation is ongoing.
= Follow-up rating will occur in 2010.

Identify and negotiate a partnership for a high profile
energy conservation project.

= Leisure Centre energy retrofit to be
operational in October 2009.

= Fire Hall #1 geoexchange system is to
commence testing in October 2009.

= Additional benefit in both projects is reduced
risk exposure related to future energy costs
and carbon tax.

Develop an energy and emissions plan

= Baseline measures completed.
= Key building assessments completed.
= 2010 funding will allow completion

Implement Performance Reporting Software

= Online applications researched, tested,
selected and implemented.

= Narrated presentations using Articulate
software on various topics published to
website, including Mayor’s State of the
District Address and Business Planning
Process (supported RCMP Contract Update,
Financial Plan Overview, Business Planning
Guidebook, Our Spirit Our Town, Investment
Presentation).

= Used Articulate to publish an online tool to
educate staff about Council’s Corporate
Strategic Plan.

= See-It online performance reporting tool is
populated with data and nearing completion;
go-live expected for Qtr 4 2009.

» |ntegrated tool linking these two components
under development.

» Provided training to various departments on
both tools.

Conduct survey on citizen satisfaction and strategic
direction and deliver results to Council in a manner
that will assist them in strategic planning activities.

= Completed — 1st quarter 2009.

= Developed and introduced a perceptual map
to visually demonstrate the relative
importance and satisfaction levels of citizens
and Council of various municipal services.

Business Plan 2010 — 2014
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Provide Council with performance information and
business planning issues for strategic planning
purposes; act on Council strategic direction to ensure
the Corporate Strategic Plan, budget guidelines, and
other policy documents represent current direction;
guide the organization through the development of
business plans that support the strategic direction of
Council; ensure that a performance evaluation and
reporting process is followed.

» Participated in Council’s strategic planning
session in the spring, providing context
around public satisfaction and for budgeting
guidelines.

= Ongoing

Assist with the development of the Business Planning
Guidebook 2010-2014, associated material (budget
guidelines, templates) and public consultation
process to ensure Council direction is broadly
communicated.

= Completed; guidelines distributed in April
2009
= Public Open House held April 21, 2009

Assist departments in business plan preparation;
review all department business plans and provide
feedback and advice to ensure consistency with
Council direction.

Completed in October

Assist in the planning and roll-out of business
planning activities, including presentations to CMT
and Council, preparation of context-setting materials
and communications, and completing the feedback
loop with both staff and Council.

Work carried out throughout the fall and will
continue beyond year-end.

Work with departments to ensure District fees and
charges are kept current

Created new filming fees bylaw will go to Council
in quarter 4, 2009.

Provide input and advice on various District projects

» Provided financial advice relating to Fire Hall
#1 construction
= Various other projects

Prepare and submit CAMA award application

= Won in category for “Business Planning
Process”
= Submitted “Vote — It's Important”

Assist with preparation and submission of CAMA
Workplace Literacy award application

Won in category for “Organizational commitment
- positive learning culture for all employees”

Support and update the Sustainability section of the
website and intranet.

Ongoing

Participate and promote staff participation in World
Wildlife Federation’s (WWF) Earth Hour.

Maple Ridge tied for top spot of municipalities in
Metro Vancouver as having the largest
percentage decrease in electricity consumption
during Earth Hour.

Found Milestones

» Prepared, submitted and pursued grant applications that resulted in over $4,000,000 in
infrastructure funding from senior levels of government.
= Worked with Operations to secure $35,000 in BC Hydro funds to assess street lighting and two

pump stations for possible energy upgrades.

= Secured $50,000 in BC Hydro funds to assist with implementation of several energy conservation

initiatives.

= Provided research and reporting for various corporate issues, e.g. research and Council report on
business and major industry property taxation; research into residential property taxation.
= Developed a narrated “State of the District” Mayoral address for broadcast at the Home Show and

on the website.

Business Plan 2010 — 2014
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= Researched and reported on various forms of sustainable community development in relation to

municipal lands in Silver Valley.

= Hosted a variety of webinar broadcasts for staff on sustainability-related subject matter.

= Represented departmental interests on the Records Management Committee and assisted the
implementation of appropriate records management practices.

» Held Business Planning Guidelines public open house to launch the newest edition of the District’s

Business Planning Guidelines.

Environmental Scan

= Many new grant funding programs have been introduced over the past year, many with short timing
windows and a long list of prerequisites. We must continue to aggressively pursue these
opportunities, have our match funding in place, and make our projects shelf-ready.

»= Online, 24/7 access to information is increasingly becoming the expectation of many of our citizens.
Moving to this delivery mechanism for the performance reporting component of our Business

Planning Process will enhance the District’s accountability with our stakeholders.

= Many municipalities are trying to make their own way through climate change implications and new
legislation; we need to work together to leverage our resources and develop collective solutions

where possible.

= There is a need for greater awareness among staff of how their behaviours impact corporate energy

costs, our waste stream, and greenhouse gas emissions.

= Risk of losing key corporate knowledge as people leave; need to take advantage of this key source of

knowledge.

Workplan Highlights - 2010 Deliverables

Action Responsibility Timeline

Develop a Strategic Energy Management Plan Laura Benson December 2010
Implement an energy awareness and training program for Jacquie Bergmann | September 2010
staff

Develop and implement a reporting and feedback Jacquie Bergmann | December 2010
mechanism related to the corporate use of energy

Provide leadership to corporate performance measurement Laura Benson Ongoing

and reporting activities

Ensure that opportunities for obtaining grant funding for Laura Benson, Ongoing

District infrastructure and initiatives are fully utilized.

Jacquie Bergmann

Provide Council with performance information and business
planning issues for strategic planning purposes; act on
Council strategic direction to ensure the Corporate Strategic
Plan, budget guidelines, and other policy documents
represent current direction; guide the organization through
the development of business plans that support the strategic
direction of Council; ensure that a performance evaluation
and reporting process is followed.

Laura Benson

March 2010 and
ongoing

Provide input to the development of the Business Planning
Guidebook 2011-2015, associated material (budget
guidelines, templates) and public consultation process to
ensure Council direction is broadly communicated.

Laura Benson

April 2010

Provide advice to departments in business plan preparation;
review all department business plans and provide feedback
and advice to ensure consistency with Council direction.

Laura Benson

Sep/Oct 2010

Assist in the planning and roll-out of the business planning
activities, including presentations to CMT and Council,
preparation of context-setting materials and communications;
and completing the feedback loop with both staff and Council

Laura Benson

Sep 2010 through
to 2011

Business Plan 2010 — 2014
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Action

Responsibility

Timeline

Work with Community Energy Association to develop a Lower
Mainland approach to policies, bylaws and tools to promote
and encourage “net-zero” energy efficient buildings and
retrofits.

Laura Benson

2010, dependent
upon adequate
funding from other
agencies

Coordinate the production of narrated presentations for both
internal use and for broadcast on the website; promote and
support application use in other departments.

Laura Benson,
Jacquie Bergmann

Ongoing and upon
request

Work with Planning Department to comply with legislation Laura Benson, May 31, 2010
requiring Official Community Plans to include targets for with Jane

reducing greenhouse gas emissions and policies and actions | Pickering

for achieving those targets

Coordinate the implementation of the Sustainability Action Laura Benson, Ongoing
Plan; identify, research and implement other sustainability Jacquie Bergmann

initiatives within the District, within regional work groups, in

partnership with senior governments or participating

organizations.

Promote sustainable practices in both corporate and Jacquie Ongoing
community activities by providing training opportunities for Bergmann, Laura

District staff and partner organizations. Benson

Work with departments to ensure sustainability issues are Laura Benson Ongoing
addressed within the context of their respective areas

Liaise with external agencies to ensure the District’s issues Laura Benson Ongoing
are represented

Provide input and advice on various District projects Laura Benson Ongoing
Represent the District’s interests on Metro Vancouver Laura Benson Ongoing
Sustainability Managers group and other regional groups.

Represent departmental interests on the Records Jacquie Bergmann | Ongoing
Management Committee, assist in records management

software selection and implementation, and assist the

implementation of appropriate records management

practices in our department.

Future item - Conduct survey on citizen satisfaction and Laura Benson November 2012

strategic direction and deliver results to Council in a manner
that will assist them in strategic planning activities.

Budget Update

Additional staffing allocation reflects $50,000 in funding granted by BC Hydro through their Energy
Manager Program, and $20,000 shifted from other budget areas. This is a one-year position, with a

possibility of future financial support.
Operating Budget

The operating budget of $7,500 and related salaries are included in the Office of the CAO Admin budget.

Incremental Packages — None
Capital Budget

No capital was requested. However, as energy efficiency opportunities are identified and a business
case is seen to make economic sense, it is anticipated that funding and/or borrowing will be supported.

Information Technology Update

The I.S. Department has provided support to several key technology initiatives in 2009 (See-It online
performance reporting tool and Articulate narrated presentation software), and played a critical role in
their implementation. In addition, with webinar presentations being a key delivery method of
sustainability-related training materials to staff, their ongoing support has helped us to achieve our
business plan objectives and provide training to staff across the organization.
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District of Maple Ridge

Community Development, Parks & Recreation Services - Administration

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

| Status as of September 30, 2009

Commission Support

Coordinate additional training for all Commission members

Master Plan workshop held in March

Review all business plans within the Community Development
Parks and Leisure Services Division to ensure as much effort
as possible is focused on community development as an
approach to enhancing the community’s capacity to respond
to local needs

Completed Sept. 25

Prepare business plan reports

Stats complete for 3rd Quarter

Coordinate Quarterly Stat reports

Stats complete for 3rd Quarter

Arrange for staff and Commission Community Development
Training

Model being revamped. Training for
staff has been planned for
November and training for
Commission has been deferred to
2010 50% complete

Produce meeting packages for the Commission for a total of
ten meetings per year. Distribute within seven days in
advance of each meeting

Completed. Ongoing

Hold strategic planning meeting
Strategic Plan Review Business Planning

= Commission meeting to review
public input to Parks Master Plan
held Mar. 12.

= Master Plan First Draft received
Sept. 10. Review in process

Produce annual report for the Division

Completed.

Complete Commission member evaluation of the
Commission’s effectiveness

Completed — Bylaw amendment
adopted as a result.

Prepare business plan reports /tracking

Reviewed monthly at
Directors/Managers meeting.

Recruit new at large Commission Members

Nov.

Provide new Commission Member Orientation

Completed with new Commission-at-
Large, as well as new Council and
Trustee members.

SD #42 Agreement Management

Prepare agendas and minutes and chair Master Agreement
Joint Management Committee Meetings.

Semi annually

Commence negotiations around a minimum of one sub-

Site acquisition agreement finalized

Commission, Council & School Board

agreement in Apr.
Complete Satisfaction Evaluation and follow up discussions Dec.
Parks, Recreation & Cultural Plan Update

Complete Customer Service Data Analysis Completed
Complete Neighbourhood development Workshop Completed
Complete Master Plan Strategic planning workshop with Completed

Complete final public and staff input sessions on the draft plan

Delayed to Dec. 2009/Jan. 2010
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Complete Joint Agreement Review

Consultants’ comments received by
Commission. Additional analysis in
progress.

Complete Master Plan Update

Final adoption delayed to Feb. 2010

Business Plan Management

Complete 2010 Business Plans and long term capital plans
aligned with adopted Master Plan recommendations

Completed Sep.

Discuss goals and plans for 2010

Completed

First meeting to prepare Business Plans

Completed

Participate in one full day of business planning to complete the
draft business plan.

Completed Sep 25.

Final review of draft business plan

Completed Sep. 25

Submit Business Plan document to the Business Plan
Committees

Completed

Hold required planning meetings with Commission, Divisional
Management Team, Recreation Managers Group and
Individual Managers to ensure plans are in place

Completed Oct.

Prepare and monitor progress on major projects flow chart

Reviewed at bi-weekly
Directors/Managers meetings

Complete annual Commission Report Card in concert with
management team and the Commission

Oct. 8

Participate in Maple Ridge and Pitt Meadows Strategic
Directions Planning

Participated in both MR and PM
Strategic planning sessions Spring
2009

Ensure performance plans in place for 90% of full-time Completed
personnel.

Hold annual Leadership Team retreat to focus on critical Completed
issues facing the Division and inter-departmental

communication

Participate in Maple Ridge and Pitt Meadows OCP reviews Dec.

Major Project Support

Pitt Meadows Arena RFP for Operator

Steering committee in place
EOI completed
RFP Fall 2009

Blue Mountain Sustainability Study Complete and adopted

June

Finalize Pitt Meadows Senior’s Pavilion Operating Agreement
and lease with RMSS

Project deferred, contract set aside
for time being due to proponent
unable to fulfill obligations

Provide assistance in the completion and implementation of a
Business Plan update for Maple Ridge and Pitt Meadows Spirit
of BC Community Committee

Update not required. Committee
active and implementing various
initiatives.

Participate with the BC Games for the Physically Disabled
Organizing Committee

Completed. Games held July 2009

Identify and establish values of potential open space sites

= Appraisals and negotiations in
progress on four locations.

= Biln 90% complete

= Silvery Valley NW Park completed

= Goose Lake and Fraser River
Front - discussions continuing
with Metro Parks

= Albion NW - pending direction
from SD #42

Business Plan 2010 — 2014

Page 2 of 6

Community Development, Parks & Recreation Services - Administration




Found Milestones:
= Spirit Square Project Management for 224t Street
= Supportive Housing negotiations with BC Housing

= Coordination of document management enhancements for the Division in concert with Clerk’s

Department
= Public Art Committee Structuring, recruitment and establishment
» Tree Top Adventure proposals under review

Projects in Progress:

= Division Representative for Document Management initiatives continuing through 2010

Environmental Scan

= Senior government cutbacks to service partners (i.e. reduced sharing of gaming proceeds with

community organizations)

= Growing indoor and outdoor facility requirements and limited financial resources to meet those

needs in the short term

» Responding to requests for additional resources from partners in service (seniors groups, equestrian

groups, sports groups, etc.)

= Achieving designated park land acquisition targets given the limits of available funding (DCC’s and

5% cash in lieu) and Ministry of Education limitations

Workplan Highlights - 2010 Deliverables

Action | Responsibility | Timeline
Provide Commission Support
Coordinate training for Commission members including Mike M./Ingrid K. Mar.
Community Development Training Community
Connections Team

Produce meeting packages for the Commission for a total of nine | Mike M./Ingrid K. Monthly
or ten meetings per year. Distribute within six days in advance of
each meeting
Hold strategic planning meeting with Commission Mike M. Mar. and
Strategic Plan Review Business Planning Fall
Produce annual report for the Division Mike M./Ingrid K. May
Complete Commission member evaluation of the Commission’s Mike M. Oct.
effectiveness
Prepare business plan reports /tracking Ingrid K./Kelly S. Quarterly
Recruit new at large Commission Members Mike M. Nov.
Provide new Commission Member Orientation Mike M. Jan.
Document Management
Represent departmental interests on the Records Management Ingrid K. Ongoing
Committee, assist in records management software selection and
implementation, and assist in the implementation of appropriate
records management practices in the Department.
SD #42 Agreement Management
Prepare agendas and minutes and chair SD42 Master Agreement | Mike M. Semi annually
Joint Management Committee Meetings.
Commence negotiations around a minimum of one sub- Mike M. Dec.
agreement with SD42
Work with the School District to increase access to school gyms Sue W./Kelly S. Dec.
for after school recreation programs.
Complete Satisfaction Evaluation and follow up discussions for SD | Mike M. Dec.
#42 Agreement
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Action | Responsibility | Timeline

Planning

Complete MR/PM Joint Agreement Review incorporating Master Consultant/Mike M. | Mar.

Plan research, the previous BDO Dunwoody review and a “go it

alone” financial analysis

Review all business plans within the Community Development Mike M. Sep.

Parks and Leisure Services Division to ensure as much effort as

possible is focused on community development as an approach to

enhancing the community’s capacity to respond to local needs

Complete Master Plan Update including Implementation Planning | Mike M. /Consultant | Jan.

(and long term financial plan)

Complete 2011 Business Plans and long term capital plans Kelly S./David B. Sep.

aligned with adopted Master Plan recommendations Sue W.

Personnel Management

Ensure performance plans in place for 90% of full-time personnel. | PLS Dir/Mgrs Mar.

Hold annual Leadership Team retreat to focus on critical issues PLS May

facing the Division and inter-departmental communication Leadership Team

Project Management

Pitt Meadows Arena RFP for Operator Kelly S./Laurie D. Selection
completed
by Feb.

Blue Mountain Community Forest Planning Committee in place Mike M. June

Finalize Pitt Meadows Senior’s Pavilion Operating Agreement and | Shelley J. June

lease with RMSS (if project proceeds)

Provide assistance in the implementation of Maple Ridge and Pitt | Mike M./Ingrid K. June

Meadows Spirit of BC Community Committee Initiatives until wind | Kelly S.

up in March. (Torch Relay, Spirit of Wood, Live Site, etc.)

Participate with both Rotary Clubs and other Service Groups Mike M./David B. As

identifying potential projects Kelly S. appropriate

Parkland Acquisition

Identify and establish values of potential sites — finalize Mike M. /Ron R. All year

negotiations and acquisitions of new trail corridors, several

school/park sites in Albion and Silver Valley; Fraser River Front

lands, etc.
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Operating Budget

Proposed Financial Plan 2010 — 2014
Community Development, Parks & Recreation Services — Administration

2009 2010 Proposed 2011 2012 2013 2014
Adopted Proposed Changes Proposed Proposed Proposed Proposed
Section Account $ %
CDPR Admin Conferences & Meetings $11,800 $11,800 $0 0% $11,800 $11,800 $11,800 $11,800
Memberships $4,761 $4,761 $0 0% $4,761 $4,761 $4,761 $4,761
Other Outside Services $0 $0 $0 N/A $15,000 $0 $0 $15,000
PM - Cost Recovery ($61,651) ($63,361) ($1,711) 3% ($67,872) ($66,741) ($68,439) ($72,975)
Salaries $263,174 $274,096 $10,922 4%|  $285,337 $295,678 $306,516 $317,919
Salaries - Growth Funding $0 $0 $0 0%) $40,757 $112,500 $157,500 $222,500
Supplies $3,000 $3,000 $0 0% $3,000 $3,000 $3,000 $3,000
$221,084 $230,296 $9,212 4% $292,783 $360,998 $415,138 $502,005
CDPR Support Admin Fee ($8,500) ($8,500) $0 0%) ($8,500) ($8,500) ($8,500) ($8,500)
Bank Charges $28,000 $32,000 $4,000 14% $32,000 $32,000 $32,000 $32,000
Insurance $102,100 $102,848 $748 1%|  $103,150 $103,467 $103,801 $104,150
Miscellaneous $4,344 $4,344 $0 0%) $4,344 $4,344 $4,344 $4,344
Public Relations $306 $306 $0 0%) $306 $306 $306 $306
Salaries $1,650,333  $1,730,147 $79,814 5%| $1,799,741 $1,860,832 $1,925977  $1,995,209
Service Severance $42,717 $42,717 $0 0% $42,717 $42,717 $42,717 $42,717
Supplies $34,842 $34,842 $0 0% $34,842 $34,842 $34,842 $34,842
Supplies - Software $88,700 $88,700 $0 0%) $88,700 $88,700 $88,700 $88,700
Vehicle Costs $32,525 $33,689 $1,164 4% $34,531 $35,400 $36,293 $37,214
Wages $100,007 $128,281 $28,274 28%|  $138,528 $143,023 $147,995 $153,364
$2,075,374  $2,189,374 $114,000 5%| $2,270,359 $2,337,131 $2,408475 $2,484,346
Totals $2,296,458  $2,419,670 | $123,212 5%| $2,563,142 $2,698,129 $2,823,613  $2,986,351

Proposed Changes or Remarks:

CDPR Admin:

Other Outside Services:

Salaries:

CDPR Support:
Bank Charges:

Salaries:
Wages:

Incremental Packages — None

Citizens satisfaction survey performed every three years.
In 2011 through 2014 there is a balance of the growth funding $40,757, $112,500,

$157,500 and $222,500. The balance of what had been committed has already been
distributed to address costs associated with growth.

These have increased with increased volumes payments.
Areclass is included accounting for about $12,000 of the increase.

A part time booking clerk funded by reallocating wage budgets from other areas
accounts for $24,000 of the 2010 increase with a full year cost in 2011 and beyond of
$30,000.

Capital Budget — See Parks & Facilities Section

Information Technology Update - None
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District of Maple Ridge

Community Development, Parks & Recreation Services — Community Services

Addendum 2010 — 2014

Highlights of 2009 Accomplishments

2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Create an interactive sustainability presentation.

Deferred to 2010

Participate on the Municipal Green Team.

Ongoing

Investigate and research the funding for green office space.

Deferred to 2010

Investigate and research the purchase of 2 electric bikes/or
pedal bikes and collective gear.

Pending funding

Research funding for garden/greenhouse at GMYC.

Researched possible locations pending
funding source

Research funding to pilot a Bike Locker program.

Research underway

Research training opportunities for Community Services
staff.

Completed and ongoing- Leadership
program

Explore a Job Shadowing program.

Discussed with Human Resources

Invite other departments to the Child and Youth Team and
Community Services team meetings.

Completed and ongoing

Assess children’s program needs by:

= Conducting focus groups in Elementary Schools.

= Conducting a parents of pre-schoolers focus group or
survey

= Collecting and analyze evaluations from all children’s
programs

= Completed with focus groups at every
elementary school

= Adjusted to January, some preliminary
work done with the ECD Committee

= Ongoing

View needs assessment in terms of data collected by the
HELP project (UBC: Dr. Clyde Hertzman)

Completed

Focus promotions on informal sport opportunities to
encourage children to continue to stay active.

Completed - attended 15 Community
special events

Implement programs identified in focus group data.

Completed — example is increasing
outdoor adventure programming.

Examine ways to support children with behavioural
challenges through increased partnerships and
collaboration with community partners- School District No.
42, Ridge Meadows Child Development Centre, and Ridge
Meadows Association for Community Living.

Completed — continue to strengthen
relationships with partners. Increased
number of children being supported in
programs (doubled)

Explore opportunities for training and education of staff
regarding behaviour management.

Four training sessions completed

Explore funding opportunities to support children with
behavioural challenges.

Received expanded funding through
RMACL

Participation on Communication Teams and Networks.

Ongoing

Continue to work with customer service staff to investigate
removing barriers for customer registration for programs
offering complex options (i.e. Active Kids Club, Birthday
Parties) and manage wait lists

New system implemented Sep. — result
to be reviewed Nov.

Develop an instructor Orientation Package that provides
staff with information on the benefits of recreation.

Completed and Implemented June.

Promote the benefits of children participating in recreation
through all promotions.

Hosted displays at 15 community special
events with interactive children’s
component.
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Develop connections with schools to promote benefits of
participation in specific programs through school
newsletters and attendance at assemblies.

Hearts @ School event with 350
attendees. Ongoing attendance at
assemblies.

Educate the community on the benefits of recreation and
leisure for families at all community special events.

Attended 15 community special events
with interactive children’s component.

Join other communities in supporting International Day of
the Child 2009.

Scheduled for Nov.

Participate in the Family Resource Fair 2009.

Completed, participated by hosting a
display with interactive children’s activity.

Partner with the Active Community Network to promote a
consistent message in the community.

Ongoing

Develop partnerships to support the promotion of the
benefits of recreation (Fraser Health Authority, Early
Childhood Development Committee).

Ongoing-participated in special events
like International Breastfeeding Day,
Healthy Babies program

Develop and promote “low cost” recreational opportunities.

Ongoing-working with promotions on low
cost promotional brochure

Work with community partners: Resource Fair/
Immunization Fairs.

Fraser Health Authority attended 4
Parent and Tot Drop-In sessions to
provide universal dental, vision, hearing
and developmental screening for 36
month old children in MR/PM.

Reviewing gaps in services/asset mapping: Involvement in
the collaborative consultation of the Early Childhood
Development Committee.

Completed

Participate on the Early Childhood Development Committee.

Attended monthly meetings for both
executive planning table and committee
meetings.

Educate the community about the benefits of play.

Ongoing-through promotional materials
i.e. news releases, early childhood
development quarterly newsletter

Provide training and information about the early years to
staff involved in instruction and support of pre-school
programs; possible invitation of speaker on the importance
of play.

Staff have attended four local training
sessions

Increase number of pre-school programming opportunities.

Increased number of pre-school
opportunities by approximately 5%,
including Pre-school March break camp
and addition of both morning and
afternoon pre-school day camp

Continue to offer social recreation programs for infants and
parents through community partnerships.

Completed two sessions of Infant Sign
Language

Continue to build on successes of Active Kids Club/Pitt
Meadows After School Drop In, research other lower
mainland services/explore other formats/explore other
funding sources.

Ongoing-added one new Active Kids Club
program in Sep.

Work on applying the 40 Developmental Assets to
recreation programming through training of staff, and
curriculum development.

Information given to staff, working with
Middle Years Matters Committee on
Community workshop.

Provide information and training on the importance of the
middle years for staff.

Ongoing- continue work with Middle
Childhood Committee- attendance
monthly at Middle Childhood Conference.

Continue to undertake focus groups.

Completed
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Develop more leadership based programming.

Completed — instructor focused
programs for pre-teen and youth.

Participate on the Middle Years Committee.

Attended monthly meetings for both
executive planning table and Committee
meetings.

Increase year round leadership programming opportunities
like Youth Futures.

Completed - introduced instructor
focused leadership programs

Provide pre-teen out trip camps during the summer.

Completed — introduced outdoor
adventure program opportunities for pre-
teen.

Increase registered outdoor recreation opportunities.

Ongoing Planning complete for
introduction of new outdoor recreation
programs in January, 2010.

Implement “Beyond the Walls” programming.

Implemented Beyond The Walls
programming at all Active Kids Clubs;
Pilot Programs at two local elementary
schools; BTW Spring Eco-Leadership
camp, family program opportunities
successfully introduced.

Support Youth Centre Society in the development and
implementation of Business Plan for 2009.

Jan. & Ongoing

Support the relationship between The Youth Centre Society
& the Maple Ridge & Pitt Meadows Youth councils.

Ongoing — Youth Council representative
now attends meetings regularly

Support Youth Centre Society in goals to fundraise and
support for the continued programming of Youth Action
Parks and youth Bursaries

Ongoing — support for two annual
fundraising events

Provide support to the Youth Centre Society President in
Leadership role. (Ongoing via monthly meetings)

Ongoing

Provide support to the Youth Safe House Sustainability Sub-
Committee in their efforts to fundraise for the Youth Safe
House(Ongoing-support of Rotary Golf tournament)

Complete — two annual events

Support Matrix program in efforts to support youth with A&D
problems (We are a referral base).

Continue to support Matrix in developing
partnerships in community — new
partnership with three addiction agencies
to streamline services.

Continue to support the development and strengthening of
the Teen Resource Network (the teen resource network had
tremendous growth in membership in 2008. Annual
presentation to Child Youth Family Network will ensure
success).

Complete and ongoing. Teen resource
network has shown an increase in
participation and commitment.

Work with sub-committee for Integrated Case Management
to set guidelines, parameters, training, participation in
Integrated Case Management and attend training sessions.

Staff scheduled to attend training
session in June.

Liaise with partners and encourage service delivery at Pitt Ongoing
Meadows Youth Centre.
Continue to work with partners to provide info sessions on Ongoing

healthy lifestyles to Youth Councils.

Continue to focus on staff training opportunity for all staff
and community partners including 3 annual complete staff
sessions and the addition of mini-sessions as required. (We
now have 1 large scale training & 2 other through the
calendar year).

Three sessions complete: January, April
and June sessions complete.
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Implementation of Youth Services Orientation Manual &
continued updates of it as it is a live document.

Ongoing

Focus on training youth workers by providing clear outline of
roles and formally assigning a Program Assistant as a
mentor to senior youth workers & senior to new workers.

Complete and ongoing. Very successful
recruitment year.

Internal Staff relationship building — youth workers Ongoing
continued check in Leisure Centre/Pitt Meadows Family

Recreation Centre desk/Maintenance at beginning of shift &
implement year round in Maple Ridge.

Education opportunities for Parks & Leisure staff to inform Ongoing

about our programs and participation opportunities in
events or programs.

Work with Youth Councils to design and implement a Youth
Initiated Promotion Strategy.

Deferred to 2010

Expand youth initiated participant evaluations and customer | Completed
service survey utilizing the Intranet.
Utilize dance prizes draws to develop youth participant email | December 2009

list and utilize intranet to generate Ongoing emails on youth
program promotions.

Supporting “Listen to Us” youth needs assessment in Pitt
Meadows.

Currently underway, completion
scheduled for Dec. 2009

Utilizing existing resources continue to focus on increasing Ongoing
programming opportunities for 12 year olds.
Continue to build capacity within staff to work with youthto | Dec.

program active and arts participation opportunities (i.e.
Walking™**).

Youth Action Park Mentorship program.

Ongoing — program continued to grow
and is continuing to have a very
substantial impact on creating a positive
healthy atmosphere at park

Continue to host annual open houses at both youth centres
(GMYC anniversary) to promote benefits of participation.

Oct.-Dec.

Work with Active Living Coordinator to connect with Katzie to
encourage participation and explore opportunities to work
together to provide transportation to existing youth services
programs.

Connection with new Youth Worker at
Katzie has been made and planning for
future opportunities underway.

Work with Maintenance Supervisor and Safety Supervisor to
ensure ongoing quality maintenance and safety of Youth
Centres.

Ongoing

Designing systems and responsibilities (equipment and
maintenance).

Revamped timesheets (payroll), log entry,
collection of data and statistics and
gathered a content management tool for
Core Security using the Intranet detailed
and checklist. Complete. Ongoing

Revisiting and updating maintenance schedules/standards/
contracts.

Ongoing

Work with parks to continue the upgrading (restrooms &
drinking fountain), safety, maintenance, and cleanliness of
the Youth Park.

Restrooms and drinking fountain
installed.

Continue to work with the community partners to ensure
continued success of Action Park.

Ongoing
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Youth Action Park Leadership team, Ongoing support for
development of team.

Ongoing

Mentorship Program — Staff Recruitment and Training,
Program Supervision.

Program components are in place with
first graduates in active roles.

Youth Park Special Events.

As required

Design and implementation of community input
workshops/process in the planning and design of the PM
Youth Action Park.

Initial community meeting Complete.
Presentation to Commission in June
complete. Next phase of consultation to
begin late 2010.

Support the Youth Centre Society goal of encouraging
community leaders to develop a policy regarding youth
participation in community planning.

Ongoing

Support Youth Council participation in the GVRD Transit
review process.

Ongoing — support youth to attend and
participate in Transit meetings.

Support youth groups in presenting their opportunities to Ongoing
Youth Councils.
Continue to provide support and assist in building the Yearly

“capacity” of the following organizations:

Youth Centre Society

Matrix Program

Opening Doors Network

Youth Safe House Sustainability Sub- Committee
Maple Ridge and Pitt Meadows Child, Youth and Family
Network

Alouette Home Start Society Safe House

Youth Health Clinic Sub-Committee

Teen Resource Network

Youth Action Park leadership Team

Community Awareness Team (Prevention of Sexual
Exploitation)

» |ntegrated Case Management

Continue to support Alouette Home Start Society Youth Sub
Committee in operating the Youth Safe.

Ongoing connection to support Youth
Safe House connections with community
network organizations.

Keeping Kids in School (Store Front School).

First year complete June. Second year of
operation in GMYC underway in Sep.

Link with Katzie to explore partnership programs,
participation opportunities, transportation options at both
Youth Centres. Explore cross-educational opportunities
between Youth Councils.

Ongoing

Support Community Associations in their goals as needed
and as requested for planning and special events.

Provided planning support and
equipment loans and links to community
resources Mountainview and Westridge
Good Neighbours Neighbourhood.

Work with Neighbourhood Associations to design an event
to promote discussion regarding the development of a vision
of how neighbourhoods can link and support one another.

Hosted a celebration and planning event
June and will be hosting another one in
Oct.

Provide support to existing Neighbourhood Associations
planning and special events and continue to link them to
community resources and processes.

Provided planning support and resources
loans and links to community resources
to Webster’s Corner, Silver Valley
Neighbourhood Associations with their
special events.
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Work with consultants to host a neighbourhood futures
conference.

Complete- provided background
materials, contacts, facilitation and
support for the neighbourhood futures
conference in Jan.

Provide information to other departments about community
projects, events, processes and link department activities to
neighbourhood groups.

Provided information to planning,
engineering, RCMP, operations and other
areas of the parks department about our
garden, HUB, Haney Farmer’s Market
and neighbourhood projects.

Research funding options for the Building Community
Solutions project.

Application to Coast Capital was
unsuccessful. Currently pursuing a
proposal to the business community and
other possible community sources.

Assist the Building Community Solutions Committee in
promotion of SEED Grants and Block Party Kits to all
Neighbourhoods, in particular to Neighbourhoods that
haven’t participated in the past.

SEED grants have continued to be
processed. Promoted SEED grants at
community events and in the local paper
with press releases. Prioritized
promotion in Pitt Meadows.

Work with Building Community Solutions Committee to
design and offer educational materials and workshops
regarding the importance of, and methods for creating,
healthy Neighbourhoods.

Deferred to 2010

Explore the possibility of providing links on the municipal
website to the Building Community Solutions (BCS) project
and other neighbourhood initiatives —i.e. SEED grants, block
party kits, neighbourhood workshops, etc.

Links are on the intranet, working on
District website and new Community
Network site links.

Support BCS to hire a consultant to work with the pilot
neighbourhoods to do asset mapping.

Deferred to 2010

Work with pilot neighbourhoods to design a celebration
event.

Currently planning for Nov. event.

Continue to support the Haney Farmer’s Market with grant
applications, board development, strategic planning, events
planning, along with building connections to community
groups and processes.

Applied to District of Maple Ridge,
VanCity and DBIA. Successful with all
applications. Facilitated strategic
planning in Jan. Continued to link
community groups and processes with
the market.

Assist with promoting the SEED grants.

Promoted the SEED grants at community
events and in the local paper with press
releases. Prioritized promotion in Pitt
Meadows

Support BCS to explore leadership development models.

Westridge Good Neighbours has been
mentoring individuals to take the lead in
planning events.

Facilitate neighbourhood input processes to the design of
the Community School program under the Community
School Hub and Satellite location programs.

Complete — held three neighbourhood
events and several focus groups

Support the planning of the neighbourhood futures Completed
conference.

Research neighbourhood development processes and Deferred to 2010
present to BCS.

Work with BCS to design a template for neighbourhood Deferred to 2010

consultation processes.
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2009 Deliverables Proposed in Business Plan

Status as of September 30, 2009

Develop educational materials to inform residents on the
importance and benefits of participating as well as to
prepare them for meaningful preparation.

Some materials were developed for the
neighbourhood futures conference in
Jan. More will be developed in 2010.

Support schools to develop gardens, support the School
Garden Steering Committee, research funding options,
provide support with grant applications.

Attended monthly meetings, supported
two schools to apply for grants, promoted
grant opportunities to other interested
schools engaged Alouette Corrections to
assist with garden maintenance over the
summer months.

Support the facilitation of a community garden discussion
and ensure broad community representation.

Deferred to 2010

Research potential funding sources.

Kiwanis and Evergreen Foundation
supportive of the gardens. Current
challenge to cover cost of garden
coordinator positions. Will continue to
look for a funding source for this in
2010.

Support a process for developing a community garden plan,
support the development of a garden asset map.

Have had discussions with the CEED
Centre —more follow up in 2010

Support and help promote educational sessions on the
importance and benefits of community gardens.

Some info in the Parks & Recreation
brochure — Assisted in promoting the
organic gardening course. More follow up
required in 2010

Facilitate a neighbourhood planning process to contribute to
the design of the South Bonson amenity building.

Complete- open house and on line survey
contributions

Found Milestones:

= Participation on the Middle Childhood Matters Committee- Development of Community Wide

Strategic Plan for services for 6 to 12 year olds
=  “Beyond the Walls” UBCM grant

= Growing demand for partnership Active Kids Club (after school program) with School District to

expand to addition schools

= Opportunity to share Early Childhood Development research with other areas of Parks and Leisure

Services and discuss implications for planning

= Awareness training for staff regarding H1N1 virus prevention
= Hosted and Supported Community Prevention of Sexual Exploitation forum

» Hosted and Supported SD 42 Hearts @ School Day

Environmental Scan

= Growing demand for low-cost recreation opportunities and financially subsidized access to existing

services

= Continued concern for the growing inactivity levels of children, and the trend of decreasing activity

rates that begin to fall after the age of eight years

= BC child poverty continued to grow with BC recording the highest level of child poverty in Canada.
This has significant implications for recreation in that the research shows that community based
recreation can help to contribute to minimize the effects of poverty on the child’s development.

» Transportation to attend programs was identified as a barrier at recent focus groups

=  Growing interest on focus on the importance of quality of life at the Neighbourhood level

= Changing recreation interests, such as an increased emphasis on outdoor and interpretive
opportunities and increased focus on physical activity, health and wellness to counteract childhood

obesity due to sedentary lifestyles
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Increasing interest and funding to develop comprehensive community approaches to understand
and meet the needs of three target age demographics — early childhood (0O — 6 years), middle years
(6 to 12 years) and seniors

Demand for expanded services, facility space and equipment i.e. increasing demand for number and
diversity of preschool and children’s recreation and after school programs

Staff and community interest in and support for sustainable practices

Funding cuts to community groups, organizations will affect current community capacity levels and
expansion of capacity to meet community needs

Gardening is recognized as a legitimate recreational activity and community interest is growing

Focus and interest regarding nutrition and link to locally grown food is continuing to increase

Projects in Progress:

Children’s Services

Grant funding applications for Active Kids Club (Ongoing)

Active Kids Club orientation package for School District staff (Dec. 2009)

Parents of pre-schoolers Focus Group (Dec, 2009)

Orientation Package for new Children’s area staff (Jan. 2010)

“Beyond the Walls” UBCM grant (Experiential learning/outdoor educational experiences) (Completion
Dec. 09)

Implementation and support to one additional new Active Kids Club site (Dec. 2009)

Participation on development of Middle Years (6-12 yrs) Matters Committee development of
comprehensive community strategic plan to meet the needs of this age group. (Mar. 2009)

Continue to work to utilize community research, consultation processes, and evidence-based best
practices in designing programs and services

Youth Services

Youth Action Park Leadership Team — (Jan. 2010-ongoing)

Youth Park Mentorship Program — continued development of this new program (June 2010)
Implementation of Youth Park Mentorship in Pitt Meadows

Implement results of Listen to Us” Youth Needs Assessment (Jan-Dec. 2010)

Work with Parks Department to design a Youth Action Park process in Pitt Meadows (Jan. 2010)
Develop a Municipal banning procedure manual for municipal staff and security. (May 2010)
Support the environmental composting project (contribute to the development of a proposal) (Dec.
2009)

Development of an online youth customer survey for programs (Dec. 2009)

Development of a Youth Services promotion strategy for Youth Programs (Dec. 2010)

Development of training program for operation of YOI Bus (June 2010)

Participate in planning Community Action Team Forum on the Prevention of Sexual Exploitation.
(Mar. 2010)

Contribute to the development of new Store-front School in Greg Moore Youth Centre. (Sep. 2009)
Support Comfort Zone project in meeting goals for sustainable funding and to find a new location.
(Sep. 2009)

Develop Youth Friendly Customer exit interviews (April 2010)

Operation of PM Sport Court (April 2010)

Support Service Provider Hub at Highland Park Elementary (Jan. 2010)

Neighbourhood Development

Support and Sustainability of Neighbourhood School Garden Committee and work to expand
program and access grant programs (MRSS and Harry Hooge)

Ongoing support and sustainability of Building Community Solutions Steering Committee

Promotion and sustainability of the Neighbourhood SEED grants —promotion and emphasis in Pitt
Meadows and South Bonson area

Funding applications for sustainability of BCS project and SEED grants
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Support development of Neighbourhood Education Workshop Series

Workplan Highlights - 2010 Deliverables

Ongoing support to the development of pilot Neighbourhood Associations

Ongoing support of the Haney Farmer’s Market to ensure success and sustainability
Support the development of a community-wide plan for community gardens
Continue to support the Community Connections project and the Neighbourhood Steering Committee
Support for ongoing development and sustainability of the Maple Ridge Canada Day Committee

Action Responsibility Timeline

Sustainability

4.1 Opportunities to educate and role model sustainability initiatives

Create an interactive sustainability presentation. Shawn M./Sue W. | Dec.

Participate on the Municipal Green Team. Adam R. /Jen B. Dec.

Investigate and research the purchase of 2 electric bikes/or pedal bikes | Tony C./Brian P. Sep.

and collective gear.

Research funding for sustainable spaces at youth centres (i.e. “green” | Adam R. /Brian P. | Sep.

office space, garden/greenhouse) Christine D.

Research funding to pilot a Bike Locker program. Tony C./Russ C. Aug.

Research training opportunities for Community Services staff. Tony C. /Brian P. | Jan.
Shawn M./Sue W.

Preschool and Children’s Recreation Program Services

4.2 Children’s Recreation Programs — to develop preschool (0-5) and

children’s (6 to 12) programs that meet needs by responding to

community research, consultation, and evidence-based best practices.

Needs Assessment:

Utilize Parks and Leisure Master Plan recommendations to guide future | Jen B./Shawn M., | Dec.

development of preschool and children’s recreation program services. Clint G./Kathryn S

Utilize community research, consultation processes (focus groups, Jen B./Shawn M. | Dec.

surveys, evaluations), and evidence-based best practices and respond | Clint G./

by adjusting programming to meet expressed needs. Kathryn S.

Provide Active Participation Opportunities for all Children:

Focus promotions on informal sport opportunities to encourage children | Shawn M./Jen B. | Jan.-Dec.

to continue to stay active as they move towards teenage years.

Examine ways to support children with behavioural challenges through | Shawn M./Jen B. | June

increased partnerships and collaboration with community partners-

School District No. 42, Ridge Meadows Child Development Centre, and

Ridge Meadows Association for Community Living.

Continue to explore opportunities for training and education of staff Shawn M./JenB. | Jan.

regarding behavioural management.

Improve Planning/Collaboration between Program Area:

Participation on Internal Communication Teams and Networks and Shawn M./Jen B. | Jan.-Dec.

ensuring that Community Network research and initiatives are shared Clint G./

with Recreation Dept staff. Kathryn S.

Coordinate with other departments to design and implement preschool | Jen B. Shawn M. | Sep.

and children’s recreation programming in South Bonson Centre

Work with Active Living area to design and offer “simultaneous” Jen B. Sep.

programming to meet the needs of families by providing complementary

programming for adults and children.

Work with Olympic Torch Committee to support the Maple Ridge and Shawn M. /Jen B. | Feb.

Pitt Meadows event plans. Kathryn S/Clint G.

Work with Youth Services area to improve communication between Shawn M./Tony C. | Mar.

Children’s and Youth area and to ensure the effectiveness of

Child/Youth Team meetings
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Action

Responsibility

Timeline

Develop Effective Efficient Administration Systems:

Continue to work with customer service staff to investigate removing
barriers for customer registration for programs offering flexible options
(i.e. Active Kids Club, Birthday Parties) and to manage wait lists

Shawn M. /Jen B.
Clint G.

Mar.

Work with Customer Service area to investigate whether systems used
to manage other dept functions could be adjusted and utilized to
manage staff qualification documentation/renewal dates, and staff
scheduling

Shawn M./Jen B.

Sep.

Represent departmental interests on the Records Management
Committee, assist in records management software selection and
implementation, and assist in the implementation of appropriate
records management practices in the Department.

Pat. S.

Ongoing

4.3 Recreation Benefits Promotion: promote the benefits of recreation
participation for children and to promote Park & Leisure and community
partner program opportunities.

To increase awareness of recreation opportunity:

Update Instructor Orientation Package that provides staff with
information on the benefits of recreation.

Meghan M./
Jen B./Clint G.

Jan.

Promote the benefits of children participating in recreation through all
promotional materials, and through connections with School District
and community partners

Shawn M./Jen B.

Jan.-Dec.

Partner with the Active Community Network to promote a consistent
message to the community.

Jen B.

Jan.

Continue to develop partnerships to support the promotion of the
benefits of recreation (Fraser Health Authority, Early Childhood
Development and Middle Years Committees).

Shawn M.

Jan.

Work with Active Living to support the development and promotion of
“low cost” recreational opportunities flyer.

Shawn M./Jen B.

Jan.-Dec.

4.4 Early Childhood Development: work with partners to meet the
needs of this age group

Work with community partners: Resource Fair/ Immunization Fairs.

Shawn M./Jen B.

Nov.

Reviewing gaps in services/asset mapping: Involvement in the
collaborative consultation of the Early Childhood Development
Committee.

Shawn M.

June

Participate on the Early Childhood Development Committee to ensure
effective, coordinated planning and delivery of services for this age

group.

Shawn M./Jen B.

Jan.-Dec.

Work with ECD Committee to develop and distribute educational
information to the community about the benefits of play.

Shawn M./Jen B.

Jan.

Provide training and information about the early years to staff involved
in instruction and support of pre-school programs; investigate possible
invitation of speaker on the importance of play.

Shawn M. /Jen B.
Clint G.

Jan.

Maintain number of pre-school programming opportunities and offer
social recreation programs for infants and pre-schoolers

Jen B./Shawn M.

Dec.

4.5 Middle Childhood (6 to 12 years): work with partners to meet the
needs of this age group

Work with Eric Langton and Highland Park Hub partners to explore an
alternative to subsidized recreation by investigating funding options to
design children recreation program opportunities and pilot after school
“free” recreation programs

Shawn M./Sue W.

June

Work with the school district to increase access to school gyms for after
school recreation programs.

Sue W. /Kelly S.

Dec.
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Action Responsibility Timeline

Continue to build on successes of Active Kids Club/Pitt Meadows After | Shawn M./Jen B. | Jan.

School Drop In, and to research other lower mainland services/explore | Kathryn S./

other formats/explore other funding sources. Clint G.

Continue to design programs to maintain focus on: active participation, | Jen B. Jan - Dec

nutritional education and awareness, and outdoor opportunities.

Provide information and training on the importance of the middle years | Shawn M./Jen B. | Jan.

for all Parks and Leisure staff.

Develop more leadership development based programming. Jen B. Sep.

Participate on the Middle Years Committee. Shawn M. /Jen B. | Jan.-June
Clint G.

4.6 Pre-Teen Recreation: design programs to respond to needs of this

age group

Increase year round leadership development programming Jen B. Jan.- June

opportunities similar to the Youth Futures summer program.

Provide pre-teen out trip camping registered program opportunities Jen B. June

throughout the summer months.

Continue to build on the “Beyond the Walls” programming that was Shawn M./Jen B. | May

introduced in 2009

Youth Recreation Services

4.7 Integrated Youth Services: work with community partners to

ensure the delivery of integrated, prevention-focused programming to

meet the needs of youth in the community.

Partnerships:

Support Youth Centre Society in: development and implementation of Tony C. Jan.(Annual

2010 Annual Plan; fundraising to support community Youth initiatives Plan)

(i.e. Youth Action Park, Youth Safe House); Youth Councils June

representation; Youth Bursaries program; support for community youth (Bursaries)

project grant applications (ie. HRDC Summer Placement grants); and & Ongoing

attend monthly meeting as Parks & Leisure liaison.

Attend Opening Doors Network meetings to support the work with to Tony C. Jan.-Dec.

create a streamlined approach between youth addiction agencies to

providing support to youth with A&D problems and ensure that all youth

services staff are aware of referral processes.

Core Security Area:

Facilitate Core Security Team to ensure consistent, coordinated, and Brian P./Tony C. Jan &

prevention-focused approach to establish guidelines, expectations, and | Sue W. ongoing

conseguences to support individuals in successfully changing their

behaviour in both Maple Ridge and Pitt Meadow Core areas

Work with Core Security Team to develop a Public and Staff education Brian P./Core Nov.

and awareness program that focuses on safety and security. Security Team

Maintain data collection/reporting systems and assist other Dept and Brian P. Jan.-Dec.

community departments to establish effective security procedures and

effective documentation tools.

Work with partner agencies to ensure that youth requiring support to Brian P./Tony C. Jan.-Dec.

change behaviours are supported

Work with RCMP and Security to develop a Protocol on dealing with Brian P./Tony C. Jan.

Youth and Adults causing problems in the Core and investigate Lease Sue W.

arrangement with RCMP for presence at GMYC

Work with Facilities Department to ensure proper location for security Brian P./ Dec

cameras. Investigate privacy issues for locating cameras in outdoor Michael M.

public areas.
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Action Responsibility Timeline
Ensure contracted Security Company is working within the established Brian P./Tony C. Ongoing
guidelines of the District Sue W.
Teen Resource Network:
Continue to support the development and strengthening of the Teen Meghan M. Mar.
Resource Network Brian P./Tony C.

Adam R.
Support the ongoing development of the Community Network’s Tony C. Jan - Dec
Integrated Case Management Committee to set guidelines, parameters,
training and ensure that all youth services staff participate in
community training sessions
Liaise with partners and encourage service delivery at Pitt Meadows Tony C./Adam R. | Jan.-Dec.
Youth Centre.
Continue to work with partners to provide information sessions on Meghan M./ Jan.-Dec.
healthy lifestyles to Youth Councils based on topics generated by Youth. | Adam R.
4.8 Youth Services Programming — ensure quality, consistent
programming with a focus on building an awareness of individual
benefits and encouraging Youth Council participation.
Ongoing Staff Training:
Continue to focus on staff training and mentorship opportunities; and Tony C./Brian P. Dec., Apr.,
continue to update and implement Youth Services Orientation Manual June
Promotion Strategy:
Work with Youth Councils to design and implement a Youth-Initiated Brian P. Sep.
Promotion Strategy and a strategy to positively promote youth in the Youth Team
community
Expand youth participant evaluations and customer service survey Brian P./PA’s / Apr.
utilizing the intranet and facility exit surveys Tim G.
Design and implement a junior Disc Jockey program and utilize program | Tony C./ Oct.
as a promation tool to enhance dance participation by elementary Nichole W./
school aged children Jessica L.
Youth Program Expansion:
Support Listen to Us Youth Facilitation Committee with presentations to | Tony C./Brian P./ | Jan-Dec
share the youth recommendations from this project and implement Adam R.
changes to youth services programs based on the recommendations
from the Listen to Us youth needs assessment results
Continue to build capacity within staff to work with youth to program All PA’s Dec.
active and arts participation opportunities
Continue to strengthen Youth Action Park Mentorship program in Maple | Meghan M./ June
Ridge and begin process to develop the Youth Park Mentorship Program | Adam R./Tony C.
in Pitt Meadows Nichole W.
Encourage Parent Education and Participation:
Continue to host annual community open houses at both youth centres | Brian P./All PA’s Oct.-Dec.
(GMYC anniversary) to promote benefits of participation.
Develop Strategies to Eliminate Transportation Barriers to Participation:
Work with Recreation Division to connect with Katzie to encourage Brian P./Jen B. July/Aug.
participation and explore opportunities to work together to provide Tony C.
transportation to existing youth services programs.
Ensure Ongoing Quality Maintenance/Safety of Youth Centres:
Work with Maintenance Supervisor and Safety Supervisor to ensure Tony C./Brian P. Jan.-Dec.

ongoing quality maintenance and safety of Youth Centres by
implementing maintenance schedules/standards/contracts
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Action Responsibility Timeline
4.9 Youth Neighbourhood Developmentto encourage youth

participation in neighbourhood recreation opportunities by working wit

and by supporting initiatives of community partners and Neighbourhoc

groups.

Youth Action Park Leadersp and Programming:

Support for the ongoing development of Youth Action Park Advisory Tony C. Jan.-Dec.
Leadership team and continue to work with the community partners to

ensure continued success of THSS Action Park and to expand member-

ship to Pitt Meadows partners in preparation for future Action Park.

Work with Parks Dept to ensure maintenance, safety, and cleanliness of | Tony C./Sue W. Jan.-Dec.
the THSS Youth Action Park. with Parks

Mentorship Program promotion and recruitment of participants with a Adam R./Meghan | May-Sep.
new focus on Pitt Meadows Youth in preparation for future park Tony C.

Mentorship Program — Staff Recruitment and Training, Program Tony C./ Jan.-Dec.
Supervision. Meghan M.

Support community partners and youth organizations in hosting Youth All Jan.-Dec.
Action Park Special Events. As required
Design and implementation of community input workshops/process in | Sue W./Tony C./ | March-Dec
the planning and design of the PM Youth Action Park. Brian P.

Support Meaningful Youth Pdicipation in Community Planning

Processes:

Support the Youth Centre Society goal of encouraging community Sue W./Tony C. Jan.-Dec.
leaders to develop a policy regarding supporting meaningful youth

participation in community planning.

Support Youth Council participation in the GVRD Transit review process. | Tony C. Jan.-Dec.
Support Community Partners to increase Capacities to meet Youth

Needs:

Continue to provide support and assist in building the “capacity” of the | Sue W./Tony C Annually
following organizations: Youth Centre Society, Opening Doors Network, | Youth Team.

Alouette Home Start Society Youth Safe House, Youth Health Clinic Sub-

Committee, Teen Resource Network, Youth Action Park leadership

Team in Maple Ridge & Pitt Meadows, Community Awareness Team

(Prevention of Sexual Exploitation)

Liaison with School District 42 Keeping Kids in School Store Front Tony C. Ongoing
School and with Ridge Meadows Association for Community Living

Comfort Zone program to ensure the successful use of GMYC

Strengthen Relationship with Katzie Youth:

Link with Katzie to explore transportation opportunities that would Brian P./Adam R. | Ongoing
increase youth participation in Parks & Leisure Meghan M./

programming. Tony C.

Neighbourhood Development:

4.10 To enhance quality of life by supporting Neighbourhood

Development

Support Neighbourhood Assaciations and Community Groups in Christine D. Ongoing
achieving their goals including supporting long term planning and

special events

Work with Neighbourhood Associations and SEED grant recipients to Christine D. & Jan./Feb.
develop a communication strategy, supporting planning activities Building

designed to connect neighbourhoods to promote their ideas and share | Community

their successes and connect recipients with Parks & Leisure
opportunities — i.e. active living initiatives, parks initiatives Support the
planning of neighbourhood futures workshops.

Solutions (BCS)
Coordinator
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